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TENDER EVALUATION GRID 
 
 
Evaluator: ______________________ Company being evaluated: __________________________
        
 

 

 

Evaluator’s comments 

 

Strengths 

 

 

 

 

 

AREA MAXIMUM 

SCORE 

ACTUAL 

SCORE 

TECHNICAL SKILLS,  EXPERIENCE AND EXPERTISE: 65  

Sound approach and methodology 20  

Appropriate sampling approaches  10  

Data analysis plan 
10  

Organisation profile, team qualifications and skills  10  

Previous relevant evaluation experience     10  

Realistic timelines 5  

   

BUDGET  35  

Presentation of a Clear and Detailed budget 5  

Affordability 15  

Efficiency and Cost allocation 10  

BEE compliance 5  
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Weaknesses 

 

 

 

 

 

Evaluator’s signature 

 

Name  

Signature  

Date  

 

 


